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Abstract:

The research aimed at identify the concept of knowledge management and its
components; and the areas of improving the performance of the sexcondryschool
principal in the Kingdom of Saudi Arabia in the light of knowledge management
application. The research followed the descriptive approach, in addition to the
researcher's design questionnaire to survey the opinion of the educational
management experts in the proposed performance areas to the secondry school
principal in the Kingdom of Saudi Arbia.

The research found that the roles of the school principal in the Kingdom of Saudi
Arabia in light of knowledge management application are as follows: firstly,
knowledge field: knowledge building and making it available among all
organizational levels and individuals within the school;, and allowing the
application of knowledge and converting it into written images to benefit all
Secondly, teachers field : providing the opportunity for teachers to develop
themselves and develop their abilities and skills; and give them decision—making
powers in relation to their work. Thirdly, student’s field: provide students the
opportunity to learn continuously, exchange information, ideas and experiences,

express their ideas and express their views freely. Fourthly, technology field:
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providing a safe technological environment for students and teachers; providing

technological devices and tools; and giving them the opportunity to learn through
the use of technology. Fifthly, organizational structure field: Develop a flexible
organizational structure that allows the exchange of knowledge, information and
experience among employees. Sixly, Beneficiaries: Provide information about the
needs and desires of beneficiaries; and provide an opportunity for exchange
information, dialogue and cooperation with the outside community.
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