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Abstract

The aim of this study is to identify and determine the administrative functions of
the heads of the academic departments at Sudanese universities, a case in point
Gadarif University. The Researcher adopted the descriptive and analytical
approach utilizing Sources, references and periodicals as research tools. The
researcher has come up with the following findings and the most salient ones
are:

— Success of the department relies upon good treatment and objectivity
regarding relationship with the staff.= members and other personnel.

— Success should be based upon quality criteria (Bench mark and employing the
available potentiality and executing duties that will upgrade and renovate
department technically, administratively and academically.

-The head of the academic departments responsibility can be summed as
follows efficiency of sound planning and implementing the available sources with
optimum and equitable vision, besides orderliness, assessment , leadership and
execution.

— Encouraging those who preside over the departments financially, raising their
morale and setting now and then training sessions on how they frequently write
reports. The research has come up with the following recommendations, the

salient ones are:—
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— Participation Of those who are leading in decision making in concordance with
the general senate of the faculty and the university
— Funds should be allocated for the different departments to meet their financial
commitment.

— To attempt to attract the competent, the proficient and the experienced.
— Services to avail, indispensible equipment and audio — visual aids.
— Setting plans to promote and rengyate ways of activities in different department.
— Enhancing and developing the scientific and academic competency for the
faculty staff- members and to train them in home and abroad and being more
attentive to participant's contribution in scientific and academic conferences,
symposia and seminars in different scientific fields.
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